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Mahindra Group 
boosts its Intranet 
effectiveness  
 
 
 
 
 
 
 
 

The revamped intranet enables the organization to 
achieve its knowledge sharing and adoption goals  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

Overview 

Project Goals 

 To increase popularity and usage 

of the corporate intranet portal  

 Achieve easy accessibility and 

visibility of the intranet content 

 Increase interaction across the 

different group employees 

 

 

Solution 

SpadeWorx transformed the existing 

intranet into a rich, interactive and 

user friendly portal by leveraging its 

SharePoint expertise and superior 

User Interface skills. 

 

Benefits 

 Increased adoption and usage 
 

 Higher business productivity 
 

 Helped foster a culture of 
innovation and oneness 

 

 

Mahindra Group is one of the largest corporate groups of India. It is a US $6.7 
billion conglomerate with employee strength of over 40,000. The group has diverse 
business interests such as automotive, farm equipments, infrastructure, 
information technology, hospitality, and financial services.  
 

Challenges Faced 

The Group’s corporate intranet - One Mahindra catered to the information needs of 
the employees of the entire group. The company was however facing a challenge in 
terms of the usability and popularity of their existing intranet. The adoption levels 
were low and the users had to spend a high amount of time finding the relevant 
information.  
 

There was a need to increase interaction across employees of the different group 
companies so as to foster innovation and a sense of community. The company was 
also planning to provide access to other business applications through the intranet.  

 

Solution 
 

The company was looking for a partner to revamp their existing intranet so as to 
make it more intuitive, popular and user-friendly. SpadeWorx was selected on 
account of its User Centered Software Engineering™” (UCSE™) methodology and 
Technical skills.  
 

The SpadeWorx project team comprised of SharePoint technology experts as well 
as UI professionals. Based on the interactions the team provided the client with 
the option of three different layouts. The custom web parts developed by 
SpadeWorx resulted in a fluid design that focused on ease of access to 
information and also provided a strong branding experience.   
 

The business applications were highlighted in a manner so as to spur adoption. 
Master pages were created for all the group sites that integrated the corporate 
branding while at the same time were distinct as per their specific domains.  
 

 

 

 



  

 

 
Solution Highlights 

 
   

 

  

 
The One Mahindra Home Page 
 

 

  

 

Silverlight is a Microsoft technology that enables you to develop rich and interactive 

applications. SpadeWorx has deep expertise in this technology and has integrated 

Silverlight web parts in the application for usability and enhanced visualization.  

 

The addition of the Silverlight video player enabled the users to access the rich video 

content. The collaborative tools such as blogs, wikis, and forums were also highlighted 

together in a manner that encouraged increased collaboration between the users. The 

other key technology used for the solution is Microsoft Office SharePoint Server 2007. 

Customer Benefits 

The revamped intranet scored 

highly in terms of usability and 

information accessibility. The 

intuitive interface resulted in 

increased user adoption and 

improved business productivity.  

The increased interaction between 

the group employees resulted in 

sharing of new ideas, driving 

innovation and inculcating a feeling 

of oneness. 

 

The client was impressed with the 

technology expertise and visual 

design capabilities that were 

demonstrated by SpadeWorx and 

looks forward to engage with them 

for their future projects. 
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