User Centered
Software
Engineering™

Background

Working with companies across the globe, SpadeWorx is enriched with
experiences in assisting its clients by catering to their business
demands, needs and challenges through business enabling solutions.
Our experiences working with these organizations have confirmed our
beliefs that they need:

User interactivity and stickiness in the consumer frontend
software solutions
Rich interactive data visualization capabilities for business
users and executives for faster decision making

e Efficient collaboration and knowledge management platform

e Simpler content management

e Effective enterprise integration strategy

SpadeWor x Software Ser vi c €estered
Software Engineering™” ( U)GritRodology to design and develop
software solutions that are relevant and contextual to the end users,
t hese applications ar e gener a
Applications” (RI A).

Benefits of RIA:

e Robust, Intuitive, Expressive and Engaging User Interfaces
A Enable an engaging, interactive user experience
without page reloads or refreshes
A Reduce data complexity -- allow users to interactively
visualize and manipulate complex data more
effectively and easily
Functionality of desktop software with the broad reach and
low cost deployment of the Web
Ease ofuseimprovesuse r s° t hroughput a
Reduced human errors and dependency on support systems
Cinematic experience increases stickiness and higher
conversion rate for online visitors
Make better balance between Client and Server that frees
server resources allowing the same server hardware to handle
more client sessions




UCSE™ Approach

UCSE"met hodol ogy empl oys tool s
(Consumer) at the core of all solutions, the solutions are designed
and developed as per User mindset rather than technologist mind
set.

UCSE™ methodology focuses on inclusive development by involving
user group, and keeping the user @ the core, the methodology
encompasses the following:

User Research

Usability

User Centred Solution Ideation

“Fr-mBBck” solution design ¢
Leverage state-of-the-art Ul technologies

Implement software engineering best practice for architectural
excellence

Benefits of User @ the core
e Visibility in
. 0 Userdemands
i R 0 User challenges

1, .' ,]J' ] | 4 ‘ 0 End-user perceptions
y o " 0 Usage pattern
h“ { m ' Define software requirements matching user expectations
x ‘ Quicker adoption by end users
Make software useful, popular and successful
Enable correct definition of back end systems
Leverage existing infrastructure and frameworks
Reduce rework and total cost of development
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SpadeWorx Solutions

SpadeWorx has expertise in developing Rich Interactive
Applications (RIA) based UCSE™ methodology. SpadeWorx has also
developed solutions and frameworks that it leverages in delivering
customer engagements.

These solutions (frameworks) enable us to

Reuse the assets

Bring down the development cost

Me et C u simeaomarket goals

Complete technology exploration and feasibility analysis
Deliver the POCs rapidly
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Technical Excellence

SpadeWorx has developed expertise across range of enterprise
application technologies such as Java, PHP, Microsoft .NET framework
and ColdFusion.

With respect to Ul SpadeWorx User Experience Engineers are experts in
Adobe Flex, Adobe Flash, AJAX, Microsoft Expression Tools, Microsoft
WPF, SharePoint Designer, CSS and HTML.

Value Proposition

SpadeWorx has a unique combination of skills, processes and passion to
build advanced and innovative software solutions. We put together the
team of experts spanning Project Management, Usability, User
Experience, Software architecture, Product Engineering and Quality
Assurance to deliver desired result.

Microsoft Partnership

SpadeWorx is Gold Certified Partner and Silverlight premier partner. We
are actively assisting Microsoft in deploying UCSE™ based solution
internally in Microsoft and also for variety of customers.

Adobe Partnership

SpadeWorx is Adobe Bronze Partner. We are actively assisting
customers deploying UCSE™ based solution based various Adobe
technologies including Adobe Rights Management, Flex, Flash and
ColdFusion




Contact

Mandar Bhagwat at +91-9960622111
(mandar.bhagwat@spadeworx.com)

India

SpadeWorx Software Services

302, Sai Apex, Dutta Mandir Chowk,
Viman Nagar, Pune. 411 014 - India.
email: information@spadeworx.com
Tel.: +91-20-40100500

Fax: +91-20-40100550




